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Agenda

• Sand Lake and I-4 Interchange 

Gateway 
• Request for Proposals

• Additional Design Evolution

• IDrive Wayfinding Signage System
• Install Updates

• Signage Location Tweaks

• Mapping

• Kiosks
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I4 Sand Lake Interchange
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Refresher

• Create a gateway that reflects the International 

Drive Experience

• Create a landscape and hardscape treatment 

that deters panhandling and encampments

• Incorporate landscaping that is both lush and 

maintainable 
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Refresher

• Create a gateway that reflects the International 

Drive Experience

• Create a landscape and hardscape treatment 

that deters panhandling and encampments

• Incorporate landscaping that is both lush and 

maintainable 

Turf Areas 

Limited in 

Stoppage 

Zones

Freestanding 

Pillars

Pillars With Light 

Beacons

Ribbon of 

Fountains

Feature 

Palm Gardens

Jet Fountains 

(50’ Height)

Raised Palm 

Planters

International Drive 

Branding (In 

Direction of 

Travel)

Seeded 

Concrete Aprons
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Looking Southwest

Whole Foods

Embassy Suites
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Looking Southwest

Whole Foods

Embassy Suites
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Looking Southeast

Whole 

Foods

Rosen Inn 

International
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Looking Southeast

Rosen Inn 

International
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Looking Westbound

Whole Foods 

(Beyond)
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Looking Northeast

Rosen Inn 

International

Mango’s
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Looking Eastbound

Mango’s 

(Beyond)
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Looking Eastbound

Note: 

1. Colors are by no means final – simply looking at form. 

2. Concrete will be poured, and prior to final curing, the 

concrete will be ‘seeded’ meaning larger aggregate 

will be dropped into the wet concrete to mitigate for 

encampment set up.

3. Further evaluation with Design Team during Final 

Design  
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Updates 

• Original Solicitation for Design Team for Final 

Construction Docs

• March 2026 - Unsuccessful

• Re-Solicitation 

• Review Committee met July 8th

• Proposals have been reviewed

• Recommendation for Award will be presented 

to the Board on August 25
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Updates 

• Exploring additional branding 

opportunities:

• Struts

• Pillars

• Working with FDOT for 

preliminary reviews

• Exploring additional design 

elements to deter panhandling 

and encampments in final 

design

• FDOT Project Completion Early 

2028

• Gateway Elements + 

Landscape to 

Immediately Follow
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IDrive Wayfinding Signage
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I Drive Wayfinding Signage

Updates

• Latest Batch of Signs Installed – Large Vehiculars 

• Mainly South of the Beachline

• Redundant Signs being removed as we go
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Updates

• Final Batch of Signs (~17) for Phase One - Install 

Imminent
• Utility Locate Walks – Throughout June/July and 

ongoing 

• Numerous utility conflicts have been 

mitigated

• Includes Ph 1

• Small Vehics 

• Subdistricts

• Parking Signs 

• Remaining Gateways from initial install batch 

that don’t require easements

• Phase One Completion Targeting End of this 

Summer
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How We’re Tackling 

Phase Two

• Ph 2 Signs broken into categories to 

ensure the majority of Phase 2 can move 

forward

• Phase 2 A (approx. 64 signs)

• Can be installed with no 

impacts from construction 

projects

• Phase 2 B (approx. 32 signs)

• Can be installed with no 

impacts from construction 

projects but require easements

• Phase 2 C (approx. 20 signs)

• Impacts from construction 

projects

• Transit Lanes

• Tradeshow Expansion

• OCCC Expansion
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Updates

• Ph 2 Sign Location Changes 
• Beachline Gateway Sign (Location 

Coordination with Expressway Authority 

ongoing)
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Updates

• Ph 2 Sign Location Changes 
• Beachline Gateway Sign (Location 

Coordination with Expressway ongoing)

• North I Drive Gateway (Examining ROW 

width – appears adequate)

• Evaluating Utilities

Phase 2 Sign Installs to Begin 

Late 2026

COUNTY LINE

BUFFALO 

WILD 

WINGS
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Mapping + Kiosks

• Latest Mapping in Review
• Showing OCCC expansion, Kirkman 

extension, Epic Universe, and Sand Lake 

Interchange (final geometry)
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I Drive Wayfinding Signage

Mapping + Kiosks

• Latest Mapping in Review
• Showing OCCC expansion, Kirkman 

extension, Epic Universe

• Sand Lake Interchange final geometry 

to be added 

• Kiosks
• Hotels and Dining

• QR Code and Icon on Mapping

• Allows List to be up to date to the 

month

• Message Schedule for Kiosks – Review 

Underway
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Electrification

• Working with Sustainability Office to evaluate what signs are 

located with enough ROW to support solar
• Could reduce costs and limit trenching 

• Largest ROWs available along Universal Blvd but exploring other 

locations

• Arrays

• Ground Mounted vs Aerial Arrays

• Evaluating pedestrian safety, vandalism deterrents, 

foundation requirements, etc. 



QUESTIONS?

Carter Gresham PLA, AICP, LEED GA

carter.gresham@ocfl.net
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